
Immersive technology has become one of the most overused phrases in industry. 
Virtual reality (VR), augmented reality (AR), mixed reality (MR), digital twins and 
now artificial intelligence (AI) are everywhere in conversations, strategies and 
presentations. Yet when you look beyond the buzzwords, very few organisations 
can confidently say they have embedded these tools into day-to-day operations 
in a meaningful way.

After more than 25 years of delivering immersive solutions in complex 
engineering and industrial environments, the team at mXreality has seen 
first-hand what works and what doesn’t. One thing is clear. Mixed reality does not 
fail because the technology is not ready. It fails because organisations 
misunderstand what real adoption requires.

Why immersive adoption is not about the headset

Most immersive initiatives fail because they start with the wrong question. The 
focus is often on hardware or visual impact, rather than the operational problem 
being solved. Mixed reality is not a direct replacement for classroom training, 
manuals, or on-site support. It fundamentally changes how work is carried out, 
how knowledge is accessed, and how decisions are made.

Without rethinking workflows, immersive tools quickly become impressive 
demonstrations with no lasting value. Meaningful adoption starts by 
understanding how people work today, where friction exists, and where immersive 
interaction can genuinely improve performance and outcomes.

The common pitfalls organisations encounter

One of the biggest mistakes organisations make is treating mixed reality as a 
standalone solution. Buying headsets and commissioning a pilot without aligning 
data, processes and people almost always lead to limited impact.

Another challenge is underestimating the complexity of real operational 
environments. Procedures evolve, assets change and critical knowledge often 
lives in the heads of experienced staff. When that expertise isn’t captured and 
translated into the immersive experience, solutions struggle to scale beyond small 
trials.

There is also the assumption that users will adapt automatically. Adoption 
requires thoughtful design, training and change management to ensure immersive 
tools fit naturally into existing roles.

The good news is that these challenges are well understood and entirely avoidable 
with the right approach. In the sections that follow, we’ll explore how successful 
organisations overcome these barriers and what practical adoption looks like 
when immersive technology is designed around people, processes and outcomes, 
not just the technology itself.

What Practical Mixed Reality Adoption 
Really Looks Like in Industry
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The role of data, process mapping and subject matter 
experts

Successful immersive deployments are built on strong foundations. Process 
mapping identifies where time, cost and risk are concentrated, while subject 
matter experts ensure that real-world knowledge is accurately represented. 
Choosing a trusted technology partner allows these experts to collaborate on 
designing and implementing solutions that truly solve operational challenges. Data 
integration brings context to the experience, transforming visuals into 
decision-support tools. When asset data, maintenance records and operational 
workflows are connected, mixed reality becomes far more than a visual layer, it 
becomes a practical interface for accessing information, collaborating remotely, 
and supporting complex tasks in real time, driving real business impact instead of 
becoming underused technology.

What industry has learned from real-world deployments

Organisations such as Aggreko, National Grid and British Gas have shown what 
practical mixed reality adoption looks like when it is driven by real operational 
needs. Rather than deploying immersive technology for its own sake, these 
organisations focused on specific challenges, such as reducing downtime, 
improving first-time fix rates and enabling expertise to be shared without constant 
travel.

By embedding virtual environments and remote support tools into day-to-day 
workflows, teams were able to access critical knowledge at the point of need, 
support less experienced staff on the ground and make better-informed decisions 
in real time. In these cases, immersive technology became part of how work was 
done, not an add-on or isolated pilot.

Cadent Gas needed to improve how customer-facing teams handled safeguarding 
situations in real homes, scenarios that are complex, sensitive and difficult to 
prepare for through classroom training alone. Working with mXreality, Cadent 
deployed immersive, scenario-based training that places colleagues inside 
realistic safeguarding situations, requiring them to identify risk and make 
decisions in real time. Integrated into Cadent’s Learning Management System and 
rolled out as mandatory training, the solution has strengthened confidence, 
decision-making and consistency across customer-facing roles, setting a new 
internal benchmark for safeguarding training.

mXreality helped us create training that genuinely reflects the situations our 
people face. The immersive approach has made safeguarding more real, 
more engaging and more effective for our customer-facing teams.

Jo Giles, Customer Safeguarding Senior Manager, Cadent Gas

What these deployments make clear is that the value does not come from the 
technology alone. It comes from aligning immersive tools with real operational 
demands, existing systems and the realities of how people work on site. When 
designed and implemented correctly, mixed reality moves beyond experimentation 
and delivers tangible, repeatable impact at scale.

A practical path forward

At mXreality, immersive solutions are shaped by decades of experience delivering 
at scale in complex industries. The focus is always on practicality, integration and 
long-term value, not hype.

If your organisation is ready to move beyond the buzzwords and explore what 
mixed reality adoption could look like in practice, now is the time to start that 
conversation.

Get in touch with the mXreality team to find out how immersive technology can 
deliver real operational impact.
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